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Policy on Appohitmeni, Rank, and Tenure of Faculty and Appointment, Rank, 
and Permanent Status of Faculty Libtarians 

The Bowie State University Policy 9 11 Appointmen4 Rapk, and Tenure of Faculty 4lnd 

Appointment, Rank, and Permnneut Status of Faculty _Librarmns inc0rporatcs the University 
System of Maryland'.s Policy on Apppintmcnt, Rank, and Tenure of Faculty and A.ppointmeilt, 
Rank, and Permanent Status of Facalty Ljbrarians. 1t d~scri.bes the genera] criteria .and procedures 
for the appointment, promotion, and granting of tellur.~ or_pennanent status, as appropriate, to faculty at 
Bowie State University. In keeping with lhe University, s Mission, appointment, promotion) and tenure 
criteria for the teaching faculty shall consist of (1) ~eaching effectiveness, including student adv.iserncnt; 
(2) research/scholarship, and, i:n appropriate areas; creative activities; and (3) relevant service to the 
cormmmlty, profession, and/or institution; and perm.anent sta~s··criteria for faculty librarians shall 
consist o_f (1) job petfonnance; (2) li~~ serYice; profossional activities; and (3) u.n.ivetsily service.. 

The provisions of this Bowie State University Poli.Cy on Appointment, Rank, and Tenu1·c of 
Faculty and Appointment; Rank, and Permanent Status of Faculty Librarians (ARTPS .Polley) 
shaU b.e published .in the Facuity Handbook. Except· for amendments required by the laws of the. 
University System of Maryland's Policy on Appointment, Ranko and Te11urc of Faculty and 
Appointment, Rank, and Permanent Sta~s of Faculty Librarians,- any proposed amendments to 
th.e ARTPS Polic.y shall be ,submitted Ior initia1 rev:l~w and reccm:unendation to the Un.iv~rsity 
Academic-Rank,. Tenure-,_ anp Penn~cnt Status Committ~e; tt,.e Univ.ersi~ Academic R.ank, Tenure, 
and Pennancnt St,?.tus Ccurunittee shall recommend fo ihe ~acuity Senate, and the Senate shall make a 
final recommendation to the Provost. The amendments $hall beoorr1e effective when approved by the 
President. Final authority.for the appointmcp_t,_promotion, and/.or granting of tenure 0r permanent status 
to faculty residGS with the President of Bowie 'State Uniy.~rsHy. . 

Except as provi.ded in this paragraph, the p.rovi~ions in this Policy shall apply to all individuals who 
were employed as faculty members at the University on July l_, 1997, or whose appointments be.came 
effe.ctive on or after July 1, 1997. The provisions fo Sections 11.lll, an<j IV.A. of this Policy and 
Section J.C. 7. (a) of the University System Of ]Y.faryland'-s Policy 011 Appointment, R~nk, an<;! 
Tenure ·or Faculty and Appointment, Rank, and Permanent Status of F aculty Librarians shall 
apply to a tenure-track or tenured faculty member Qf Bowie State University. who elected to remain 
subject to his/her written faculty contract in effect on April 4., 19.89 and who con.finned th.is election 
in a written and signed notification to the President on or before May 12, 1989, to the extent and otily 
to the extent that any provision of that contract is inconsistent with. Sections If. III, or IV.A. of this 
Policy or Section J C 7.(a) of the University System of Maryland's Policy 011 Appointment, 
Rank, and Tenure of Facul ty and Appointment, Rank, nnd Permanent Status of Faculty 
Librarians. 
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J.. SEARCH PROCEDURES AND POL.ICIES FOR APl~OINTMENT OF FACULTY 

A. · Search-Pro~edures for FuU~time 'temtre-Track Faculty and f .enuanent Status 
Faculty Librarians • 

1. In principle, the procedures that lead to faculty appointments should hold to 
standards at le3::>t as .rigorous.- as . th9se that pertain to promotions to the same 
academic ranks. Recmitmcnt of fu11-tii;ne tenure-track facul~ or pcnnanent-st.atus 
faculty is an iijtegral part oflhe long-range plan of each academic department and 
Ute Library, respectively. The School Dean, in consultation with the Depa.rtrnent 
Chair, Pr~gram Coordipator, and Fae4lfy, sh.all determine the department~s ne~ds, 
and the De~m of the Library in consultati~n w11h the faculty librarians. 

2. When a position vacancy oceurs l.n the faculty; the dispositiop of th.at vacancy · 
will qe deleouined by the Schoo] Dea:n/Dean of fhe Library in consul~tion with 
the Provost. Upon aetenninil)g that the vacancy is to be fiUed, the School 
Deax:1/Dean of the library, in consuJtation with the Department Chair/Librarian~ 
will prepare the Pe'rsonnel Requisiti{)n Request ;i.nd the Co.st of Support Form, for 
submission to the Provost. Upon. the Provost's approval, the Sch09l Dean/Dean 1 

of the Library ~.hall identiiy aJ)d authorize a Faculty Search Committee to recruit 
'for a specific iwk. • 

3. • In consultation with the EEO Officer· and the Office. of Human llestiwces, the 
Department Chair/Dean • of the Library shall develop a· detailed position 
advertisement_ for the yacan~y. Th.e Department G;:h;ur shall forward the position 
announcemeht to his/her Dean for submission to ·t11e -Provost fot final approval, 
and the Dean of the Library shall submi;t dire~tly to the Pro~ost. 

4. The ann~wiceinent of a position vacanc-y·_.maY"b'¢. p·ublishe<l>. as ap"ptopriate, via 
agencies· of the State, -regior1al an9 national ·pr_ofeisfonal organizations,. discipline 
web ·sites, other higher education institutions .. and· profe~tional publications. to 
ensure the broadest i:ange of potenti-al candidates. the annow)cem.ent shall 
include the folldwing: 

a. the name ofthe institut1on,artu deprutment/wu.t; 

b. the academic rank(s) of the position(s); 

c. minimum degree and experiential requireI11ents; 

d. description of special characteristics- or expertise desired; 
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e. brief description of teaching, research, and service responsibilities; 

f. the nature of the appointment (i.e., tenure-track, federally~funded, etc.); 

g. employment pe110d (semester., academic year, or calendar year); 

h. salary range or statement that salary is competitive; 

1. i:odicati0n. of required application mat~rials (transc-ripts, letters of 
referenc.es, etc.); 

. J. name; title, an1 ·add+ess ofperscm to whom inquiry shouJ.d be made; 

. k. ' elpsjng dat~ for application or date upo~ which c.onsidey-atio:p of 
applications will begin; and 

-
l. the statement "Bowie State University is an equal opportwµty/affinnative 

action employer.-» • • • 

5. In preparation for the search process, the EEO/AA Ofliccr wiJJ conduct a- review of 
·EEO/AA gµidelines for the FacuJty Se·arch C0mmittee (FSC). This-review will include 
the kinds and details of docwnentation that must be kept and reported by the S.earch 
Comrnjtt~e and a"Gceptable procedµres for interviewing and rccammeoding Gandidates 
to the Chair; the Dian, ·and the Provost, respectively. 

6. After the closing date for receipt of applications or the ~O:unced date upon wlucl:i 
consideration of applicafions will begin, tne (FSC) shall review and evaluate 
·~pplfoants on the basis of the established selectton criteria and the applicant's resume 
and suppor~ng documentation. Each member of the FSC, working indiv.idually) will 
select three. (3). to seven (7) unranked candidates lo be interviewed.· • 

7. The Screening proc.edure shall result ·in the determination of an interview pool. TI1e 
names and. credentials of the top candidates to be 1nterview:ed must

1

be reviewed by the 
Dep.artment Chair and the appropriate Dean. As -appropriate, the FSC should arrange 
for .the caudidates ·to v.isit the c-ampus. Before granting pennission to inletview, the 
Provost and appropriate Dean may review th~ profile of the applicant pool with the 
EEO/AA Officer ancl/or the Search Committee. No department/unit may invite 
persons for interviews uotil it has received approval from the appropriate Dean. 

NOTE: Preliminary and unofficial interviews of applicants at a conference or annual 
meeting of a professional association may be conducted. However, such applicants will 
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be required to complete the official interview process, and offers of employment shall 
not be made at preliminary and unofficial interviews. 

8. Once approval has been given to begin interviewing. the Chair of the rsc is responsible 
fo.r contacting each persoo in the -interview pool to an-ange a dato for an interview. The 
terms under which travel e~penses fcr 'applicants are reimbw:sed should be explained to 
the candidates. (A copy of the policies govem.ing interviews and t.rnvd reimbursements is 
available in the Finance mid Budget Office.) 

9. Candidates·. invited to interview. should meet with the FSC> d(..-partmcntal/~ibrary faculty, 
stttdenls majoring or minoring in the disdpline. the Department Cb.air, the appropriate 
Dcau, the Provost or his/her dcsignce:; and others, as the Cba.ir, Dean, and Prov<.,st may 
de·em appropriate. All interviews shoukl bc·scl1eduled so that l11c intervjcw pe1io<l for all 
cand.i<lates q,an be completi;d ih no more than tv,,o weeks. The President or his/her 
designee shalJ ;ntervie:w all fac~lty for ,::anks of Associate Professor or higher. 

10. A core ot similar questi0I.)s, approve<! by the EEO/AA Officer, should be asked of alt 
candidates. The crite(ia used to develop these questions should be agreed upon by the 
FSC and should include quafificatio'ns listed in the position advertisements. 

11. Unsuccessful candidates- mlist be notified ip writing that the position has been .filled and I 
th~ed· furlheir applications. TI1e Office of-Hun1ai1 resources is responsible for keeping 
copies of lette.rs of ackno~~ledgment atrd rejection; interview notes and criteria u·secJ in 
making selection; applicant creden.tial files; and all other correspondence (including copies 
of tbe published advertisement) relativ~ t!J the search for a period of three years. 

. . . 
12. Upon tomplet10n ~:r the jn.towiews w.ith .all candidates, the verification of each 

candidate's credendais, and cons.ultatioq with references, the FSC will select the Urree (3) 
to five (5) candidates to recommend to the Department Chair/D!3an of the Library. Upon 
the request of the Depcl:$nent Chair, lhe li&t of per.s.ons recommended may be placed in 
rank ort.ler from highe_st to· low.est A ~omplete file with credentials, including a copy of 
all transcripts, letters .of referenc-~, and all related search documents for each person shall 
acco~pany each recommendation to the Chair/Dean of the Library. 

13. After c6nsultation ~.ith the FSC, the Department Chair shaU forward the names and 
credentials (which shall inc.lud~ a job applic~t.i.on, copy of all transcripts, letters of 
recommendation) and evalm1tion) of his/h.er recommenCfed candid~tes to the School Dean, 
and the oe·an of the Library will forward these recommendations, with his/her 
recommendation, to the· Provost for hfo/her approval and recommendation to the 
P~esident. The President shall make the final decision. 

14. The official Letter <Jj Appointment (which s)iall include under Special Conditions the 
note: •·official transcripts must be received in the Office of the Provost witlun thirty (30) 
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days after your signing of this Letter of Appointment.") to faculty a:t Bowie State 
University shal l provide for both Lhe general terms of employment and any special terms 
that may be agreed to by the· University and the new faculty n1embcr at or prior to 
appointment. 

15. Upon the return of the candidate's signed Ltlter of Appointment, the Offic-e of lhe 
Provost shall forward the sjgned Letter. 0j Appointrrient and all credentials, including 
copies of the transcripts, to the Office of Hwnan Reso.urces. 

16. If, at any point oO.he search process; fhe FSC agrees that rrone or an in-sufficient number 
of applicants meets the advertised position criteria; tlie Commi·ttee sh~IJ request the 
appropriate Dean to reopen the search or return to any prior stage a:s necessacy to enhance 
the field of candidates. 

17. When the offer of employment has been made to arid aGceptecl by the chosen 
candidate, aU other applicants shall be notlfieQ of the results ofth"~ search ay the Office of 
I:Ium'.au Resources. • 

l8. Upon completion of the s.earc~i a,11 do.eu.ments and· re~'(:>rds Qf unsuccessful C.andidates 
shall be forwarde~ by the Chair of the FSC to the Office ofHumart_Resom:ces, wher~ they 
shall be kept on file for a pe~iod <lf three yeahs. 

19 .. In the event that the position is not-filled, the Hwnan Resources Office shall notify the 
applicants, • 

B. Faculty Search Committees 

1. When the Provost has authqrized the search for a full- time tenu.r.e-track or permanent 
status facul ty member in a departmenVunit, the Department Chair/Dean of the Library, in 
C(?nsJ)ltati<,1n with deparhnentalf.liqrary faculty and the School Dean for a teaching faculty 
-position, shall app9int a FSC composed of full-time faculty, with the rank of Associate 
Professor/Librarian ID or Professor/Librarian IV and, the terminal degree i"n tl1c 
disciplin~, or the M.L.S. This requirement can be waived wifu tl1e c\PP·roval of the 
appropriate Dean and the Prov.ost Upon being notified of the formation of a fSC, the 
Senior Director of Human Resources shall appoint an ex-officio Human Resow-ces Staff 
member to the Committee to facilitate the search process in keeping with the -guide]jnes 
of this Policy. 

2. In those instances in which a department with .more than one specific academic subject 
area is seeking a new faculty member, the FSC shall consist of a majority of full-time 
senior faculty members who hold tenninal degrees in the specific subject area for wrnch 
the new faculty member is sought. 
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3 . Vlhen a new academic unit is established in a School, it shall be the responsibility of the 
Sc}1ool 'Dean, in consultation witl1 the Provostt to appoint a FSC to stalf the unic in 
accordance with the search procedm·es in this Policy. 

4 . When an academic ~it is established out_side of Schools in the Divisjon of Academie 
A.ffajrs, il shall be the responsibil~ty of the Provost to appoint a Search Conuriittee to staff 
the unit in acco(dance with search procedures in this Policy. 

5. \¥.h~n academic dep.ar.bnents request inter-dGpartrnental appointnJ.ents, the School 
Dean(s), in consultation with the Chi:tirs of Che respective involved d·epartments, shall 
appoint -a FS'C to conduct tbe search pr(.)cess in a.cc.ordance witl1 this Policy. 

6. Wht'inevGr inter-institutional appointments arc needed, the Provost; in cunsu]tation with 
the School Dean and th:e appropriate authority at fhe Cooper"ating Institution, shal1 appoint 
fuU-tirne. senior faculty to an in.ter-i~st~tution~l search committee) b~ed co agr_eed upon 
guidelines" -of U1.is Policy, the U11iyersity System of Maryland's Policy on 
~pp-ointment, Ran·~, -and Teµure of Faculty, and Appointment., Ranft, and 
Per.m~oe.ot Status of Fac:ulty Libr.arians,' and the Cooperati11g Institution'5 ARTPS. 
Th~ fnter-instinitiol:ial Searcµ Committee ·shall recommend .se~ch procedures to . the 
.P,;avost and appropriate a:uthori,ty at- the Cooperating Institution t9 gov.em it$ sear<,h 
consistent with; wherever feasible; the. procedures-established in this Policy. • 

C. S.earda Ptot.ednrcs for Other Fticlilty Positions 

Non-~r¢nur;c Track, Nou-Pcnnanent Status Faculty 

&, Wlleli the Dean, after c·on~ultatiou. with the Provost, h~ authorized the search for a 
full-tinl'e non-tenure-ttack, non-permanent status faculty member in a 
.depart:rrieritfim'it, the Departin~nt Chairf.Pean of the Library, in consult~tion with the 
appriopri,ate facul1y-·body, shall appoi.pt a FSC c0mposed of full¥time faculty with the 
termil::lal degree in the discipline OT Librarian IIs and above and prov.ide the FSC the 
departm·entlunit a:greed upon se,lection criteria. • 

b. The Department Chair, ,in consultation with the School Dean and the Offiee of 
Hut:n;m Resources, and the Dean of the Library. i31 consultatfon with the Office of 
Human Res.ources. shal1 develop· an appropriate position advertisement for the 
vacancy, confonning to tte guidelines for tenure-track, permanent status 
a.im0uncements in I .A.4. af this P~lky. 

c. After the closing date for i:eceipt of applications or the announced date upon which 
consideration of applications will ·.begin, the FSC shalf rev1ew and evaluate 
applicants on the basis of the established selection criteria and J.he applicant's 
resume ~d supporting documentation. Each member of the FSC, working 
individually, wHI select three (3) to five (5) candidates to be interviewed. Only after 
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approval from the appropriate Dean> shall the FSC invite faculty candidates for 
interviews. 

d. A core of similar questions, approved by the EEO/AA Officer, shal l be deveJoped 
and asked of all ca·n9ida{~9-,. The depairtrnc.ot/unit agreed upon c::riteria provided to 
tire FSC by the-Department Chair/Dean of the Library and the qualifications listed 
in the position advcrt.i~emenls shall guide t11e FSC's developm~nt of ~uch questions. 

' ' 

e. Upon completion of the interviews of all candidates, the verification of each 
candidate's ·credentials) and consultatfon wif-1\' references, the FSC will recommend 
a minimum of three (3) cari,didates to the Department Chair, who will forward 
his/her recommendation to the School Dean, who will make a recommendation to 
the·Provost. F0r facult;y'iibrnrlan:s> the F-SC will forwat.o its recommendations to the 
Dean of the Library, who will make -a re.conrrilen.dati·on to the Provost AH 
unsuccessfu) • inter.vicwees ·must ·be riofified i~ ~ting that the position has been 
filled and thanked °ra.r their applications. . . • 

' . 

f. The official £etter·of Appointment (wbloh shall include under Special Conditions the 
note: "Official transcnpts must be rec¢ivect•in the Office of the Provost within thirty 
(30) days after your &igning of this Letter of A.ppoimment.") to a non-lenure track 
-/permanent status po'shion .shall provide for the general terms of employment and 
any spec;iaJ terms that may-be agreed to by ~e Uni.versity ~d the appointee. 

D. Offers of Appointments 

1. Offers of app.o.intment to all ranks ar.e. made in wdting. only by the ·President or his/her 
designee. 

2. An offer of appointment shall speoify the nmk and effeotive-date of the appointment, 
the length of the appoj9tment, ·and the appli~able terms and conditions with regard to 
tenure/permanent sr~tus. Subject to the provisions in I.C.1 througl1 I.C.16 of the 
University System of Maryland's Policy on Appointment, Rank, ' and Tenur~ of 
Faculty and Appointment, Rnnk, and Pcr.n;ianent Status of Faculty Librarians, Lhe 
terms described in t.lie Leiter of Appointment shall constitute a legal and contractually 
binding agreement bet'wee11 the University and _the ~'j:)pointee. 

II. TERMS OF APPOINTMENTS 

A. Instructor 

1. Except where tenw-e has been granted pursuant to this section, appointments to the rank 
of full~time Instructor a.re for a term not to extend beyond the end of the fiscal year during 
which the appointment becomes effective. An appointment to the rank of fu11-tirne 
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frlstructor will l>e renewed automatically for tllc second year and succeeding years, unless 
the appointee is notified in writing to the contrary by March l during the fi rst year: of 
service, and by December 15 during lhe second and succeeding years of service. 

2. A foll-time Instructor may receive, during an appointment year, a fonnal review for 
tenur.e as ·an Instructor. An Instructor without tenure whose appojntrnent bas been 
extended to a sixth year of continuous, full-time service commencing on or after. July 1, 
1990, sball x:eceive during ~bat sixtl1 year a fonnal X:(?View for tenure a:s Instructor-. The 
'1ppo.mtee reviewed for tenure shall be notified in writing, by "the end Gf the app<;>intn:ient 
yeaf -in which the review was conduct~d, of the decision either to grant or deny tenure. A 
full-time appointee who has completed six consecutive years of service at the University 
as an Instructor, and who has been notified that tenure has been denied, sbaU be granted 
an additional and terminal one-year appoi.ntment in ·that rank, but, barring exceptional 
circUl'l')sta'Oces, shall receive no further consideration for tenure. An· Instructor with or 
without tenure may be appointed to Assistant Prof¢ijsor. tf an Jpstructor without tenure ts 
:~ppointe.d as an Assistant Professor, the provisions of Sections [J.B.]·. a.nd IlB.2. 'Df this 
~~l i~)' ·apply to 'the appointment, except tJ1at the appointee's review rcir tenure must occur 
no l~ter -Ql.an the sixth yew of continuous fuJI-timc employment, ooil)Jllcncing on or after 
Ji1ly l, l9~0; fo the ranks of Instructor and Assistant Professor. Tenure in any raI)k can be 
awarded only by an g_ffirmative decision based upon, a fonnal review .. Su~h appointments 
may be t-en:riinated at any time in accordance with.Sect'i'o;l.ls ill.A., llLB, m.c., and VII of 
this Policy. 

B. Assistant Professor • 

1. Subject to any' special conditions specified in: the letter of Appointment, .full-time 
appoi11tments tc,> the rank of Assistant Professor shall be for ar-i. foitiri1. term of or:J.e to th.Fee 
years. 111..e .ntst year of the jniti~l appointment shall be a prob.ationnry year, -and the 

. appoi1:ibn~nt may be terminated a.t the end ~f that. .fiscal year tf the appoint~e .is so notified 
l;>y Mar-ch 1. In tl)e event that the initial appointment is for two years, the· appointment 
may be terminated if the appointee is so notified by December 1.5 of the second year. 
After . tpe SGCond year of the initial appeintmeot. the ·appointeE; ·~_hall be given one full 
years notie.e if it is the intention of the lnstitutlon not to renew tµe appointmtnt. lf U1.e 
app0it1tee does not receive timely notwcation of non-renewal, the initial appointment 
shall be extended for one additional year. An irutia1 appointment may be renewed for an 
additional onet two. or three years. Except as set for.th in paragraph 3 below. jlil 

appointment to ,my tem1 beyond the initial appointment shall temi'inate at the ~nclu.sion 
o.f that additional tem1 unless the appointee is notified in writing that it is to .b.e renewed 
fot: another term allowable under University System pglicies or the appointee is granted 
tenur_e. Such appointments may be terminated at any time in accordance with Sections 
Ill.A, lI!.B, IIJ. C. and VII of this Policy. 
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2. An Assistant Profess.or whose appointment is extended to a fuJl six years shali receive, no 
later than the sixth year, a formal review for tenure. The appointee shall be notified in 
writing by the end of the appointment year in which the review was conducted of the 
decision ~Q h't.t:ant or deny tenure. 

3. Notwith.s~_ding ~yt.hing in Paragraph J above to the contrary, a fulJ-time appointee 
. who has completed si~ consecutive years of service at Bowie State University as an 
Assistant Professor and who has been notified that tr.,nure has been denied shaJl be 
granted an additional and terminal one~year appointment in that rank, but, barring 
ex·ceptional eircl.Ullstances, shall receive no further co·nsideration for tenure. 

C. Associate ,P.i;ofessor or Professor 

l. FuJl .. tim~ appointm~nt$ or promotions to the ranlc of Associate Professor or 
Professor require ilae written approvaJ of the Presiden t. Pi;omotions to the [1Ulk of 
As.sociate Profc.ssor .or Profes~or c;arry immed_iate tenure. New full-time .appointments to 
the rank of P-rofes,sor may carry immediate tenure. Otherwise, such appointments shall be 
for an ini'tial perfod of cme t 0 four years, except that initial l:\ppointments • for individuals 
with no p,riot (~aching experitmce. may, be for a mnximwn of six years, and ·shall terminate 
at the end.of that period unless the appointee is notified in writing that -he or she has been 
granted tenuro. 

2. A Pz:ofessorwho is appointed witl10ut tenure shall receive a formal review.for te11Ure, If 
the appoinoncnt is for an ini tial period of one year, then the fom1aJ review must be 
comple'ted and notice must be giv~n that tenure ha!) been granted or denied by March 1 of 
that year. It the appointmetit i~ for two years, then the fonnaJ review must be complct~d, • 
a.pd .ootic~ µiust be given that tenure has been granted or deniea no later than December 
15 ·of the secoiid. y.ear. If the appQintment is for more than two years, then the formal 
review q14,5t be completed and notice must be given that tenure has been granted or 
denied by no later than one year pti'or to the expiration of the appointment. Appointments 
carrying tenure may be t~rminated at any time in accordance wiU1 Sections III.A .. IIIB. , 
lllC., and VII ofthjs Policy. • 

D. Other Faculty Ranks 

1. Appointments to alt ot11er ranks, and all part-time appointments; are for a tenn not to 
extend beyond the end of the academic year unless otherwise stipulated in the Lette·r of 
Appoil1tment. Faculty appointed to all other ranks on a full-time basis for a term not. less 
than one academic year shall receive notice of non-renewal of contract based upon their 
length of continuous full-time service in such ranks. If such service is less than seven 
years, at lease 9.0 days notice is required. If such service equals or exceeds seven years, at 
least six months notice is provided. Jf th,~ required notice is not provided prior to the 
tennination oJthe then-current contract, thjs condition may be remedied by extending the 
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contract by 1.he m1mher of days necessary to meet the notice requirement. Such 
appointments ·may be terminated at any time in accordance with Sectio11s Ill.A. , lll.B., 
III. C., and VII of this Policy. 

2. Visiting .(aculty appointmen1s are usually made for one academic year or less. Only in 
unusual circumstances shall a visiting appointnwnt exceed i toi-aJ of three years. A 
visiting facul ty ~1ppointee can become a regular appointee only tbrot1gh a search pr-occss 
bttfore or tlfter me initial appointment in accordance with this :rolicy, including 
adherence lo ·EEO/AA guidelh1es. Y·ears of serviM•m a visiting appointment may. upon 
mutual agreement of the faculty member and the President, be counted as probationary 
years for purposes 0f consideration for tenure. 

III. TERMINATION OF APPOINTMENTS 

A. Resignation 

A term of service may be termfnated by the appointee by resignation. but it is expressly 
agreed .. that no resignation shall become effective. u_nfil the ierm~·atioii of tire 
appointment petfod .in which ~e resignation rs offered; except by mutual agreel1lent 
between the appointee .-and the President 

B. Termination for Cause 

I. The President of the University may terminate the app.eintment of _a tenured or tenure­
track .appointee for moral turpirode. professional or scholarly miscm~duct, 
incompetence, or willful neglect of duty. Prior to such temunation,. the faculty member 
shall be given the opportunity to request. a Hear.iµg in accordance with the procedures 
set forth in Section Vil of this PoJ.icy. 

2. Under exceptional circumstances and fe~low'ihg ~onsultation with t,he Chair of the 
Faculty Appe.als Committee,. -the Pr~sident tn~ direct that the appointee be telieved of 
some or alt of his/her institutional duties, without loss of compensation and without 
prejudice, pending a pnal decision in the tennination . proceedings. In case of an 
emergency involving threat to life ot bodily injury, the President may act to suspend a 
faculty member temporarily prior to consultation with the Cl1air of the Faculty Appeals 
Committee. 

3. 1f an appointment is terminated in the manper prescribed in Section lll.B.1., the 
President may, at his/her discretion, reliev-e U\e appointee of assigned duties 
immediately or allow the appointee to continue in the position for a specified period of 
time. The appointee's compensation shall continue for a period of one year 
commencing on the date on -which the appointee receives ·notice of termination. A 
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faculty member whose appointment is tenninated for cause involving moral turpitude, 
incompetence, or willful neglect of duty, or professional or scl1ola.rJy misconduct shall 
r-eceive no notice or further compensation beyond the date of final action by the 
President or the Board of Regents. 

C. Other R:cas·ons .for Termination 

1. The' Pri.esident may ten:ninate any appointment because of the discontinuance of the 
department, _prbg:r.am~-school, or unit in which the appointment was mad-e or because of 
the fack of appropriations or other funds with which to support the appointment. Such. 
dectsions must be made in accordance with the University Retrenchment Policy, as 
outlined it'l the Faculty Handbook. The President shall- give a .fu1l-tim~ appointee­
holding t~hure notice of such termination -at least one year before the date on which the 
appointment is to 'f?e terminated. 

2. Notw.ithstanqin·g :any other provisions to the contrary, the appointment of ruJY .non­
temired/non-pennanent status faculty member 50% or more whose compensation is 
derived from research contracts, service contracts~ gifts, or gnmts shall be S\lbject to 
termination upon expiration of the research. funds, service contract income, gifts, or 
gra,nts fr.om. which th~ compensation is payable. • 

3. App.ointments sh~ll tertriinate upon the death of the appointee. Uport tennin.ation for 
tbis cause., the University shall pay to the estate of the appointee all of the accwnulat~d 
unpaid earnings of the appointee plus compensation for accumulated unused annua1 
leave. 

D. Sanctions· Other T.han Termination 

If in the judgment of the appointee's -D~partment Chair, in consultation witb the S.choo1 
Dean1 or Dean o.f the .Library, a deficiency in the appointee's professional condu.ct or 
performance exis~ that does not warrant dismissal or suspension, the Dean shall 
recommend that a :moderate S-anGtion, such as a formal warning or censure, be imposed in 
writing by .the Provo.st, provided • that the appointee is first afforded an opportunity to 
contest· ·the action through the established faculty grievance procedure. A faculty 
devel0pment plan and-' time-line to improve performance should be estabJis\1ed by the 
Department Chair and School Dean or Dean of the Library fo consultation with the 
appointee: , 

IV. OTHER CONDITJONS OF EMPLOYMENT 

A. Adjustments in salary or advancement in rank may be made under these ·policies, and, 
except where · a (jefinite tenhination date is a conditi0u of appointment, the conditions 
pertaining to tl1e rank as modified shall become effective as of the date of the modification. 
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B. Compensation for appointments under these policies is subject to :i;nodification in the event 1 

of rcductkm in State appropriations or in other income from which compensatjon may be 
paid. 

C. All ;ippointees shall be subject to all applicable policies and procedures duly adopted or 
amended from time to time by Bowie State University or the Doard of Regents of U1c 
University Sysiem of Maryland, including but not limiled to p~Iicies and procedures 
regarding anm1a.I leav6:; sick leave~·sabbatical leave; leave ·of abseno·e; outside employment; 
patents and copyrights; scholarly and profei:;sional misconduct; retirement; reduction, 
couso·lidation or discontinu~tion of programs.; and criteria on teaching; 
research/scholarship, and service. 

D. Unle.ss the appointee agrees otherwise, any changes th.at are hereafler made to Sections II, 
III, or IV.A. of thls J>oUcy or Se.ctio!1 J.C. 7 (a) 0fthe U~ivers'ity Syst~m of Marylac.d's 
Policy on Appointmcnt, •Rank, aµd Tenure of F.aculty, .and Appoiiitm.eot, Rank,. and 
P~rm;Jnont Status ~f :Faculty Lib.rarians, w.i-JJ he applied onJy to s'Qbsequent 

• appoin~e.nts. 

V. INSTITUTIONAL REQUIREMENTS FOR APPOINTM~NT, PROMOT)ON, TENURE 
OF FACULTY AND APPOlNTMENl', RAN.J(, AND PERMANENT STATUS OF 
FACULTY LIBRARJANS 

A. General Principt·es 

1. In each case of appointment, promotion, tcnu.rc, and permanent status, every effort shall 
be made to fill positions with persons of the highest qualifications and ability. It is the 
special responsibility of t}1pse in charge of rc::commeniling appointments to make a 
thorough search of ava.µable talynt, in a~cordance witb the search procedures 
established in tbis Policy,: before recommending.appointmeI).ts. 

2. The faculty and faculty libr-adan rank$. that may irtvol~e a teome or permanent stahu." 
caromitment iriclude ,Prof~ssor, Associ~te PtQf('ssor, Assistant Professor, Instnictor, or 
Librarian IV, Librarian ID, or LibrMian TI, and ~llch o!)J.er ranks as the Boatd of Regents 
may. approve. Appointments to all other r~s, including _any qualifieQ rank in which an 
additional adjective is introduced (such as 11Clinical Professor/ etc .. ), m:e for a definite 
term and .do..not..in.Ynll!C a renure nor permaneoL'>f:a.tns commitment. 

3. Professorial titles will be granted only to teaching and/or research personnel who are 
associated with teaching or research' departments .. or units and to such other 
appointments as permitted under the Bylaws, J>olicics, and ~rocedures of the Board 
of Regents. 
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4. The Bowie State University Mission Statement is the plimary factor in defining the 
criteria for appointment, promotion; tenl!Ie, or permanent .status jn the University. The 
criteria and the relative weight that usuallJ is to be accorded them are; 1) teaching 
effectiveness, including student adv,ising (65 - 75%); 2) research/scholarship, and in 
appropriate areas, creative activities (15- 25%); and 3) rcl~vant conm11.1nity, profession, 
and university service (5-15%), or for.library faculty, library duties (80-85¾); research, 
creative activities ( 15.:20%); and university, collll1'iunity,, and professional services (5-
10%). The relative weight of these criteria may V"i1I'f within lhe range stated a.meng 
different academfo units, but each. of the criteria shall be considered in every decision 
concerning appointment, promotion, or tenure, or permanent ·status. 

5. Decisions on appointment, promotion, ot tenure, or -p·ermanent status must always-take 
into aceount the academic needs of the dep~e,pt/libra:ry or program and of the 
University at the time of appointment. The Univ~rsity regard!l these· policies and 
procedures as elements of sound academic ,pl~ng and essential elements of fairness 
to candidates for tenure-track or permanent status positions. In all cases, academic 
units/library shall select for initial appointm.ent_ and reappointment those candidates 
whose ar~as of expertise are most likely to meet the •unit's projected prograrnma(ic 
needs and who, when they ·reach the point ·of cous~deratfon for t~nwe or pcmnanent 
status, are most likely to merit tenure orpermancnt status; 

6. Renewai of appoiJ1tment, 13romo!io11, or teni.iie or permanent status, shall be based on 
meritorious·perfonnance and 'ipstitutional needs and shall in no case oe. a consequence 
of length of service alone. 

B.. Qualific;1tions for Teaching Faculty Ranks 

The following is a list of aU faculty ranks used at Bowie State University and the 
qualifications for appointment and promotion to each rank.: 

1. Instmctac: The appofot,ee ordinarily shalJ hold, at a minimum, the master's degree in 
the field of instruction, preferably with evidence of pursuit of the doctorate or other 
tennina1 degree in the field of instruction. The .appointee also should show evidence of 
potential for effective teaching, research/ seholarship~ servico, and a suocessful 
academic career. 

2. Assi~lant Prnfcssar:-. The appoint~e ordinarily shall hold the doctorate or nationally 
recognized t~rminal degree in the field of specialization. The appointee also should 
show evidence of potential for superior teaching, research/scholarship, or creativi ty in 
some subdivisi.on of the .field, and service to the community in keeping with the 
academic expertise of the faculty member or institution. 
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Faculty ~ecking promotion to the rank of Assistant Professor must satisfy the 
qualificaJions for appointtnent to the rank and the following requirements: 

a Excellence in teaching as shown th.rough a rating of student, peer, and Department 
Chair evaluations. Evaluations will include, but not necessarily be limited to, 
measures of the following: employment of appropri~t.~ teaching ·or evaluation 
strategies, pre-planning, orgaruzation and management, professional behavior, 
qu&.lity of course syllabi, yuali\:y of student advisement, and acceptance and timciy 
execution of departm~mta1 assi.gnments. • 

b Evidenc.e of scholarly contribution and growth in tht area of specialization through 
re$~arch that enhances _the c~didat~s teaching_ ancJJor the University's 
environment. 

r, Evidence of conti11u0Qs s.ervice on dcpartx:nental and University-wide :e:ommfttees. 

d Evid:ence of particip·atiou in community service activitj~~. 

3:. A.'iSociate :Profes.s.ot: In addition to having the qualifications· of an .. h.ssistant .Pwfessq;r~ 
the aJ?'pointee ordinarily shall have had extensjve successful experie.nee in teaching and 
neseawh or creativ.e: work., shall h..ave the ability' to · direct major activities of the 
department, an~. ii appropriate to the ·dcwartment1s mission, shall have tl1e ability to 
offer graduate instruction and direct graduate reseruch in a· subdivision of the 
department, and effecti:vc service to the community or institutlQn: as ,defi~ed by the 
i,\cadcmic e:x:pertise 0f the faculty mem:ber. 

Fac.ulty seeking .prQmotion to th.e rank of Associate Professor .mu&t satisfy the 
qualifications for appointment to the rank and the following requirements during the 
period of appointment as Assistant Professor. 

a. Completion of five years as Assistant Professor at -Bowie. Std~. University. 

b. Hxcellellce in teaching as shown through a rating of student, peer, an~ Department 
Chair evaluations. Evaluations. will include, but not necessarily be limited to, 
me~ures of lhe following: employment of app.,roprlaie t~aching or evaluation 
strategies, pre-planning, organiza:tion and management, teach.~g--J:earning process, 
professional bct1avior, quality of course ~yllabi, quality ef student advisement, and 
acceptfu)ce and timely execution of deparbnental assignments. 

c. Ev"idence of schol~ly contribution and growth in the area of specialization tluough 
r.esearch, publ1cation, participation in the programs of professional societies, and/or 
professioqally recognized performance in the arts. 

A2-14 



·-------------------------------- --------------

Bowle State Uoivcnlty ART 

d. Evidence of sigr).ificant service on departmental an_d University-wide committees. 

e. Evidence of participation in commw1ity service activities as a consultant, 
organizer, board memQer, or similar .position .. 

4. Professor: In addition to having the qualifications of an Associflte Profoss:o,r, the 
appointee ordinarily shall hav~ demonstrated a d_egre.e qf prnficiency in teaching ro 
establish a 'reputation among his peers as an ·outstanding teacher. The appointee shall 
have demonstrated a ~~gr~v of p(o.ficiency in •. research/se}lobirship. or creative 
performance. and,. where appropriate to the ,mi~si9n of the Universi ty, established a 
regional or national reputation as an outstanding rel1~a.rP.her/scholar or creative 
performer. There shall be continuing evidence of substantial service to the 
community and the University. 

Faculty seeking promotion to the rank of Professor must satisfy the qualifications for 
appointment to the r-ank and the following r.equir~mcnts during the period of 
appointment as Associate Professor: • 

a. Five years as Associate Profess-or at Bowie State University. The appointee shall 
have demonstrated a .degree of proficiency in reseateli/scholarsltip, or creative· 
perform·ance. 

b. ExceJJencc in teaching as shown thr0ugl:l a rating o{ student, peer. and Department 
Chair evaluations, Evaluations will include, but not-necessarily be limited tQ, 

measures of the following: employment of appropriate teac;hing ·or evaluation 
strategies, pre-pfanning, orgaI).ization ~d management, teachlng-learning process, 
professional behavior. quality of course syllabi, quality of student advisement, and 
acceptance and timely execution of departn1ent~l ·assignments. 

c. Evidence of scholarly contrilfution and _growth in the area of specialization 
thro.ugh research, pub,licatio~1, significant participation in appropriate professional 
organizations, or evidence of regionally and/or nationally recognized .perfonnance 
in the arts. 

d. Evidence of c.hai:dng a departmental committee or of providing an equivalenl level 
of serv.ice on University-wide committees. 

e. Evidence of c0ntinuing substantial participation hi community s_ervic·e activities as 
a consultant, organjzer, board member, or. similar position. 
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C. Qualifications· fo r Ranks of F2culty E n.gaged Exclushrely or Primarily in Lihrnry 
Services 

The following is a list of all faculty librarian tanks usc<l at Bowie Stale University and 
the qualifications for nppoititmem and promotio11 to each rank 

1. . I .ihrarian l;. The appolntee shall hold ii master':S· degree in Librruianship (the terminal 
degree of the profession) fi;o1n an ALA-accredited institution. This nmk. is norma.ily 
assigned· to ·entry-level librarians whtfhavc demonsfrated an understanding of lhe basic 
ienets of librarianship and a potentiai for professional growth. A Librarian I is not 
eligible for perman·ettt. stafus. • • 

2. J.ihrarian TI: The appointee shall hold a master's degree iu libr<1rianship (the tem1inal 
degree of the .profession) from an ·ALA-a:ccredited institutio·n. This ranlc is n01.ma1Jy 
assigned. td librarians wfrh a m,inimu:m of three (3) years of-prpfessiorial experience .in an 
academic 'library an~ bave de111onsira.te<1 effectiv.e knoW1Bdge -and skills above those 
ex.peGted for a Librarian I. 

,lob Perform.am:,...:. 
• Meets or exce.eds .s:ta.ndar:ds in an categorie~ of ~valf.lation in two most recent 

ahn.ual BSU performanc.e appraisals., Pr proof that any 'rt.>elow standurd" ratings 
. w.ere fully addres~ed -and corree.t~ before the submission of the candida.te,s 
dossi¢. • 

e Contfiibutes substan(iveiy- i.e., with speoific instances documented by 
su_perv.isor: ancl ,:eferen.ces- to the maintel,lallce of qua-lity or impr-9:vement of 
qu•alify in Library services and sour:ces. 

• Docwriented complet-ion of one .9x;- piore signifieant and relevant (app-roved in 
~vap.ce by the Library adminisµ-atioo) pr.ojecrs: for the Library, or hl a regional 
or national library context. 

.. Demonst.rated broad lmowledge of librarianslup an~ in-depth knowle.dge of 
specialties within areas of respcmsibiii.ty (established by supervisor and 
r,;fetences) as appropriate to serve B-SU's rnission; sinpe BSU's mission entails 
library support of graduate study and research and particular attention to 
excellence, t.ne. required 'lqiowledge level sh~uld be greater than that of the 
averag_e academic librarian nationally. 
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Prafrs.sianal Ac-..1.iJ!.ifics, Co111in11ing Education., Brscarrb, Puh!icatinns ;met 
Teach ing 

o Evidence of active member~hip rn at least om; relev,tJ.1t professfonal 
organization. 

• Doeunrented attendance at soini:,. off.campus j;rofessfonaJ me·etings . 

. • .Evidence: of pontinlling study and on~going enhanc~ment of candidate's 
knowledge level in areas of tesponsibHity. 

• Documented pubJi,cations, er.eative projects, or significant reports tbat ate :well 
written, without the inte1:1ention of others. 

University Service 
• Evidence of participation in campus committees :md projects beyond th.ose of 

the Library. 

3. I ,ihrarian UT- The appoii:itee shal111old a master's degree in li,b1:arillJlS~J:l .(the tenni11al 
degree of the professi0n) from an ALA.,-accrediled institution. Nonnally, a minimum of 
six· (6) years of professionaJ experience is required, three (3) of which must be in a~ a 
level aomplµ'a.ble to the ra,n:k of Librarian 11 at Bowie State Unive.r-sity. This rank 
signifies that the. librarian haam.ade meaningful contributions to the library, university, 
profession, ~d/or academic discipline. 

In <Jddition to the tequirem.ents for Level µ above, three or more of. urn· following must 
·be ineluded.: 

• Evidence df leadership and initiative in area~ of responsibility beyond that of a 
Librarian II. 

• Documentation of tlte successful c.ompletion of a major and relevant project 
(µ,pproved in advance by the library administration) or improvement with.in the 
Library or in a regionaJ or nati'onal fibrary context. 

• Evidence of leadership and· initiative in projects and assignments which extend. 
beyond areas of responsibility, equivalent to ·chairing a library committee or task 
force at the USM, regi•onal, or national level. 

• At least three (3) publications ( or works a~cepted for publication), presentation in 
areas of library. expertise, or creative px:ojects at lease one of which was peer­
reviewed ·or/ a signi.fic~t grant for the campus and in which the candidate too·k 
primary responsjbility may be ·substituted for a peer-reviewed publication. 
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e Demonstration of leadership or very high quality pa,rticipation m professional 
activities. 

• Successful ser.vice on at least two (+) significant non-library BSU, USM. or 
regional committees, governing bodies, 'task foroes, or projects . 

4. I ,ihrarian IV: 111e appointee shall hold ·<\ master"s-degree in librarianship (the terminal 
degree of the pmfessio,g) from ai, ALA-accredited institution. Appointment to this rank 
requires nine .(9} years of professional· library exp:erienc.e; three (3) of which must be at 
a level comp·arable to the .rank of Librarian IU at Bowie State University. This rank 
signifies U1at rhe librarian h'iiS made dis.tinctive contributions to the library, university, 
profession, and/or academic disdpHne. 

Lil?rarian I'v' Requi:r~men'ts. In additi~n to' meeting the criteria noted above, the 
candida,tes must · have made contributions to the Libra.xy1 the campus, and/or the 
profe~sion. Th.is _would i:nclude three (Jfor more t>f'the. following: 

.. Providing regional or nation~I leadership through holding office ui professional 
associations, pi; ofhexwis1: reflecting, significant progress in the .field. • 

. • Winni11g a majer 8™1t and .sµcg.~sfuJiy. completing the:grant prqject. 

• Prodpci_ng major campus-wide, USM-wide; and/or .regional improvements for BSU, 
t~e USM, and/or goa·Js 0rgani~tions, ·oz: chairing a group that realized such 
impro:vements . 

• Achieving formal recognition, honors, or awards: for outstanding service, teaching, 
·or leadership in the field of iibr!irianship ov~r an ~xtended time period, or for an 
exceptional achievement in the field Qflibrnrlanship, 

• o Providing ·consistent leader-ship or teaching within, or outside, the Library in whieh 
other staff members, the campus~ ·or any in the Bowie State University community 
have benefited over a Jong period .Qf time from the Qandidate'.s serving as a change 
agem or prnviding high level rating of others-. OR 

.. Participation in professic;m~l a~ti.vities, continuing edueation efforts, ·research or 
pub.lication . 

. D. Additional Faculty Ranks 

1. Assistant Jnstrnctor; The appointee should be competent to fill a specific position 
in an acceptable manner, but is not r~quired to meet all the requirements for an 
Instructor. Appointment to this rank r.equ~res at least the a,ppropriate baccalaureate 
degree. 
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2. Lecturer: This title may be used for appointment, at any salary an<l experience 
levet:, of persons who are competent to fill a specific po-sition, but who are not 
intended to be considered for professiont1l appointm¢nt. Appointment to this rank 
is made on a semester or an annual basis and is renewqble. • 

3. A rtis_t-in-Residcn<·c; Writer-iu-Besictencc~ Execntil(c-iu-Hcsidcn.c.c: Th~se tirles 
m_ay be used to designate te1riporary ·appointments, at any salary and experience 
level, of pers0ns who are serving for a •limited time or part--timc, and who are not 
jnccnded to be ·considered for professional app0i•ntment. 

4.. Adjtmct·Assist;rn t Professor; Adjunct Associate J?rafcssnr; Adjunct Professor: 
These titles are used to appoint ootstandirtg persQJ)'s who m-ay be s'imultaiieously 
employed outside tbe Institution. The app·oint-e:g shpu.ld· have experti.se in the 
C,iscipline and recognition for accomplishment sufficient to gain the endorsement of 
_the preponderance of the meinbers of the· faculty of the department to which he or 
s.h~ i's app-oin.ted. Appointment i~ mad~ on a. sernes.t€lt or an annual basis and is 
:renewable. These ti fies dq oat carry tenure ac the expectation ·of cansideratiou..fru: 
'teonre · Nonnally, adJµ.n_ct appointments shaU· comprise no ro,or.e than a small 
percentage of the facu1ty iri any academic wiit. . • 

5. Visiting Faculty Appointments: The prefix. 1,'V:isiting11 befqre an ac;:idem.ic title 
~hall designate a short-term, full-time appointment without tenure. 

6. Professor EmcritWi'. The title "Emeritus" is a . University honor which may be 
bestowed on a faculty member wh0 has retired from. :full-.time .service at Bowie 
S.tate Uhivetsity at the academic rank of Profess.or or Associate Professor. n.rid who 
meets University criteria, is recommended by appropriate procedures, and 1s 

approved for this ~onor by the ;Pr~sident 

VI. PROCEDURES • FOR PROMOTION, . A.ND .TENURE OF FACULTY AND 
APPOINTMENT, RANK, AND PERMANENT STATUS .FOR FACULTY LIBRARIAN 
REVIEW 

A. Gener~! Princ;ipJ.es 

1. Tenure, pennanent status, and promotion in academic rank are honors of th.e University 
that may be earned by appointees to the Un:iversity faculty. Promotion, tenure, nor 
permanent status is granted automatically. Promotion, lenure, and pennanent status are 
gr~tcd . on the basis of (1) teaching effe~tivene~,)It.~1uding student advising; (2) 
lil>raria.nship proficiency, (3) research/scholarshjp, and, in • appropriate areas, creative 
activities; and (4) relevant service to the cort1munity, the profession, the departrnen~ 
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and the University. The relative weight of these criteria and the qua.lifications for each 
academic rank a.re speci.ficd in Secticm V.A.4. of this Policy. 

2. The decision to grant or deny a promotion, tenure, or permanent status is made by the 
Pre&ident, basea on the recommendations of the candidate's department, the Dea:n, the 
Libr¥)1'S Professi'ona.l.P1:omotion Review Committee (PPRC), Lhc Dean of~e Library, 
iiS appropriate, the Univ.~r~hy Academic Rank, Tenure, and Pennanerit Status 
Committee, and the Provost. The decision is highly discretionary and requires a 
sensitive assessment of performance and potential in light of tlle stated criteria and the 
Universit;y's nee<ls. ·The procedures provided in this Section are designc:;d to elicit a 
b.r.oad ~ectrurn of information and evaluations to assist the President in his/her exercise 
<;,f discretion in awarding promotion or tenure. • 

B. Ov~rvicw of the Ptoccss 

Listed below arc target dates for completion of the procedural steps leading to the 
Pr~sidc..-nt's decision on promotion, tenure, and/or permanent status. These dates do not 
ap}>.ly in cases in which tenure, pennanent status, or promotion review is not conducted on 
the regular ·acad·emic-year cycle or in which -a tenure decision must be rendered oy March 1 
of the review yenr. These dates may be ndjusted in particular cases to accC?urit for special 
G'ircUillstam~es .. 

Target Dates f1>t Teaching Faculty 

Sec.ond :Frid~y i,i 
• September-

Second ·Frid·a-y in 
Octaber 

First Friday i.n 
November 

Step 1 . 
Pr6vost or designe.e notifies candidate of eligibility- for tenure review. 

Step 2 
Candidate submits dossier for promotion ·and/or tenure review to 
Department Chair ·with all necessary supporting doeuments for the 
Departmental Cha:ir':s review and recommendation. 

Step 3 
Department Chair submits dossier" v,jJh all n~c~~sm:y_ supporting_ 
documents~· with · his/her recommendation. to the Departmental Review 
Committee for review .and recommendation. 

1f a school does not have a departmental structure, the request for 
proijlotion consideration shall be initiated by the Dean or by a faculty 
member on behalf o,f himself or herself or another faculty member. The 
request, with supporting documentation, is submitted to the Dean of the 
School. 
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Fourth F.riday in 
Noyember 

1'hird Friday in 
D.ccetnber 

First Friday in 
Februa.ry 

Tbird Friday in 
February 

Step 4 
The Department Chair submits dossier with all necessary supporting 
documents, with the Ch.ur's and Department Review Committee's 
recommendations, to the Dean of the S·chool for his/her review and 
recommendation. 

-
The Chair must il:1.form o@didatct\ in writing, of the departmental and 
his/her recommendation, and if promotion or tenure is not recommended, a 
written·expl.anatiort must be provided. • 

Step 5 .. 
TI1e Schoo-I Dean submits dossier Wi'th all necessary supporting documents, 
with the Department Gbairs ', Departmental <:Jommi ttee' s and his/her 
rec,0nunendatkrns to the Uni:versity Acad~mic Rank\ Tenure, and 
Pen:nruient Sta~ Co;nmittee for its review and, recornmendatipns. 

• The School Dean must .inform candidates~ in writing, of his/her 
recommendations, and if promotion, . .a,ncl/o.r tenure is not recommended, ~ 
written expl"&liafion must be prqvided. 

Step 6 
The University AGademic Rank,.Tenure, and Permanent Status Committee 
submits its recommendation and all :i;iececS~ary supporting documents to the 
Provost. 

Step 7 
The Provost submits his/her recommendation, with the recommendations 
of the Department Chair, Departmental Review Committee., Dean, and 
University Academic Rank, Tenure, and Permanent Stlltus Committee, to 
the President. 

The Provost must inform the candidate, in writing, of the University 
Academic Ratik:, Tenure, and Pennanent Statµs Committee•s and his/her 
recommendatiQn, and if promotion, tenure is not recommended, a written 
explanation must be ptovided. 

At the same time, the Provost also shall send a copy of his/her 
recommendation to the University Academic Railk, Tenure, and Pennanent 
Status Committee. 

A2-21 



1 
7 

I 

7 

nowic Sui.tc Unjvcrsily ART 

Second Friday in 
Mm·cb 

Second' Friday in 
:March 

First Friday in 
April 

Thi:rd Fr.id~y in 
April 

Sec·ond Friday jp 
September 

Second . :Friday in 
Oc~9bei-

First Friday i.n 
November 

Step 8 
The candJdate may appeal the Provost's recommeA.dalion to the Faculty 
Appeals Committee, within (15) worlcing days after issuance of the 
Provost's recoinniendation to the PresfrJent. 

If the can_didatf} does. l!W -appeai, the candidate may submit a letter to the 
President resp·onding to the Provost's recommendation. and the· President 
wm then proceetl to make a decision. 

Step 9 
The President will inform candidates who do not appeal the Provost;s 
recommet1dation and all other candidates of his final decision. 

Step 10 
If ,candidate appeals to the Faculty Appeals Committee, the Appeals 
Committee sh~U submit its recommendation to the P.resident, w1U1in ten 
(.1 O) ·working days following the conclusion of its deliberations. 

:Step ll , 
If c.andidate appeals to the Faculty Appeals Committ~e, . Pr~sident notifi<;s 
·candidate of the .President's decision. The decision crfthe President is fina,t 

St~p l 
Pr(;)vost or designee notifies candidate of eligibility for _permanent 
sta,tu~ review. 

Step2 
Candidate submits dossier for promotion and/or permanent status 
r:eview to Dean of th€ Library with an necessary supporting documents 
for tlre bean, s revie,1/ and. rec0mi1wndation. 

Step~ 
Dean submits dossier '1lld his/her recommendation, with all necessary 
supporting documents, to the PPRC for its review and recommendation 
to the Dean. 
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Fourth Friday. in 
November 

First Friday 
February 

Third Friday in 
February 

in 

Second Friday in 
March 

Secorid Friday in 
March 

Step 4 

The. Dean submits dossier with all necessary supporting documents, 
with the Dean's and PPRC's recommendations, to the University 
Acadert1i.c Rank, Tenurej and Permanent Status Committee for its 
review anp :recommendations. 

The-Dean ·must mfoni.l candidate, in writing, of the PPR C's and his/her 
reGommendation, a;nd i;f promotion or permanent status is not 
recuhltiiended, a written explanation must be provided. 

St.ep 5 
The University Academic Rank, Tenure, and Permanent Status 
Committ¢e: ,sqbmits its recommendation, with all necessary supporting 
documents~ .. to the Provost. 

S.t~p (, 
The· Provost submits his/her recommendations, with the 
re(;.ommendatfons o{the PPRC, D~an, and 
Academic Rru_lk, Tenu:re and ·Pennanent Status Committee, to the 

President. 

the Provost niQst infonn the candidate, in wiiting, • of the University 
Academic Rank; Tenure, and Permanent Status Committee's and 
his/her recor.nmxfndation, and if p1:omotion qr pem1anent. status is not 
recomm,eJ.J..ded,.-a written explanation must be provided. 

At the same time, the Provost also shall send a copy of his/her 
recommend~tion:i; to the University Academic Rank, Tenure, and 
Pennanent Status Conm1ittee. • 

Step 7 
The candidate may appeal the Provost's recommendation to the Faculty 
Appeals Committee, within (15) working days after the Provost's 
issuance of his/her recommendation to Lhe Pr€'.sident. If the candidate 
d:oes not appeal,. the candidate may submit a letter to the President 
respondi.ng to the Provost's recornmendation, and the President will 
then pr0ceed to make a decision. 

Steps 
The President will inform candidates who do not appeal the Provost's 
recommendations and all other candidates of his final decision. 
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Step 9 
}i'irst. .Friday in A prH If candidate appea:1s to the Facu'lty Appeals Committee, the Committee 

submits its ,recommendation to the President, within ten (10) v.mrk.ing 
days following the conclusion .of its deliberations .. 

Step 10 
Third . Frid~y in If the candidate appeals : to the .Faculty Appeals Committee, the 

President notifies candidate of the President's decision. The d~ision of 
the President is .final. 

April 

C~ Inidation of the Process 

l. A faculty member may be considered for promotion whenever he/she attains the 
qualifications for a ran .. 1<: higher than the rank he/she currently bolds. A facQlty member 
may be nominated for promotion by the Cha;ir of the faculty membelJS dtpartment, the 
Dean of the Library or the faculty memb~r h½!selflhersel[ Faculty n::iembers who 
nominate themselves for promotion must send a ~tten request to the Department Chair 
or De:an of the Library for departmental/unit approval., 

2. All nominees for promotion must file a University Academic Rank and Tenure 
\.Prom~tion/l'enure Data Form, .current cuniculum vita, academic credentials, and 

supporting vvidencewith the Academfc Dep~ent or Library by the stated calendar date 
published by the University. 

3. The ye~ for tenure or permanent status r~view for each fac\llty member with a tenure~ 
track or permanent status ,granting contrac:t should. be established at the time the faculty 
3:I1ember enters into t11e contract, as provided in the Bowi<; State University ARTPS 
Policy. 

4, • By the second Friday in September ·of each ~cade..rnic year, the ~rovost or his/her designee 
s.bali notify each faculty meml;>er eligible for ten1.11Je Qr peqnane.ot status review. in tlmt 
year of his/her eligibility and the date by which an applicatio1l for tenure or permarient 
·status must be submitted. The ProvQst or hls/.her de&ignee also shall notify the faculty 
member's Department Chair/Dean of the School/Dean of the Library and the Cliair. of the 
University Academic Rank, TenUFe, and Permanent Status Committee of the faculty 
member's eligibility. 

5. By the applica.tion deadline, a faculty member eligjb]e for te.Q.ure or permanent status 
review • shall submit a completed University Academic ~c and Tenure 
Promotionffenure Data Form with all supporting documentation to his/her 
Department Chair or Dean of the Library. 
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D. Review by the Acacleitlic Departn1ent 

1. Each Department ol" Program is expected to develop procedw-cs that are appropriate for 
its .size and si_tuar'ion. The z:equest for promotion consideration may be initiated by the 
Chair, by a faculty member on behalf of another faculty member, or by the candidate. 

·The tcnur~ revi©W process will be initiated by notification from the Provost 

2. At the thrte of each faculty member's initial appointmenf, the Department Chair shall 
establish a doss1er on the faculty member, which shall contain informat ion relevant to 
the favulty memberts qualifications and perfonnance. In addition to materials illustrative 
of the faculty member's scholarship and teaching, the dossier shall contain a current 
curriculum -vita; .t11e facu-lty member's self-·assessment of accomplishments and 
expectations ·ih the areas oJ his/her scholarship, teaching, and commwlity service; a 
recoz:d of e,amed d~grees held; honors and citations received; previous teaching 
expepen,o~;· University committee work; publi~ations; research/scholarship; and 
rcgu:laiiity. an~ puru:tuality in meeting classes and departmental/Unjversity obligations, 
and conferenc~s held wjth students. 

3. The dossier also shall cpnta.in a recoro of student and peer evaluation(s), together with a 
reco:rd .showing that those evahiations h.a.ve, been given to and .discussed wjth the facu.Jty 
memb~r. Records 9f conferences held to dfscuss professional issues such as the faculty 
member's. pro,f~ssional inter.action with other members with.in tbe department; the 
member's inter~ctlo:n. with advisees and other students; offl.cia.l communications of 
recqrd such a$ warnings, notations of areas for improvement; commendations and/or 
complaints;· an.ct other relevant information should be included in the dossier. 

4 . . A faculty member shall have the right to inspect periodically his/her dossier maintained 
in the Departmental file. 

5. Upon receipt of a nomination for promotion or an appiication for tenure, the candidate's 
Department Chair shall initiate a departmental review of the candidate. Each department 
shall adopt p;roc~dures for review of candidates for promotion or 'tenure. At a minimum, 
these procedures shall be design.ed to elicit the views of all tenured members of the 
department on the candjd~ie. During a. departmental review, all members of the 
Departmental Academic Rank and Tenure Committee shall have access to the canctidate's 
departmental dossier. 

6. Tue Department's recommendation shall be stated in a memorandum prepared by the 
Department Chair. The Department's memoranqum shall include the recommendation 
on the nomioation or application and a statement with reasonable particularity of the basis 
for the recommendation. If there is significant <livergence of opinion among the tenured 
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faculty members concerning the candidate, the Department Chair shall state fairly the 
dissenting opinions and the basis for them. 

7. The Department Chair shall submit 1he nomination/application, with/ Jlis/h~r 
Department's faculty recommendation, supporting documentation to the Dean of the 
School by_ the appiicable d~adli.n.e, The Department. -Chair must io.fot.m tl1e candidate, in 
writing, of his/her recominendation, and· if promotion and/or tenute/pem1aneat ~tatus is 
not recom_mended, a v;1ritten ex·planatic11 m~.st be· pro\-'ide.d. 

E',. Review by the School Dean 

1. The Dean sball w~igb and assess all relevant information on each. ~andidate and shall 
decide whether he/s}:le co~iders ·tt to be. in the interest of tl1e School to stipport a 
rec6nunendation for prornotiqn or ten\:]Ie. 

2. By the deadline date,. the Dean. shall - transmit all supporting documentation, tJ1c 
Departmental Review Cornmitte·e•s recopmiendation, -Department Chair's 
recommendation, and hi.s/her recommendation :.r.<3 • .the Universify Acadeµiic·, Rank, 
Tenure, an~ Pennanent Status Committ~~~ th.c Department .Chair~ ID:d the Gartdidate. 

F. Review by th~ Appoint.men~ Pr.orrwtion, ~nd P.~nna_mmt Stahi~ Committee(APPSC) 

1. The APP SC shall co,isist of the Permanent Stalus;,Facut~ holdi,ng the rank of Libra.dan 
II or.-above. In the event. U::iere are insufficient librarians· to fully QO.Qstitut~ the A:FPSC, 
Assi~taut Professnrs or abov~ irt other ·d_epartments at Bowie -State University or 
librarians serving. at other USM institutions who holl:l the rank of Librariao Il or ab0,v.e 
may be asked to serve as APPSC members or as :alternatl;:S, . 

• One member and one alternate shall he appointed by the Dean ofthe Library. 

c, Two .members and one alternate ~baU be elected by the Library Faculty with 
permanent status or in permanent ·sbitll$ granting positiqns. 

2. The tenn of service for Con:ltilittee members shall be for two Ci) years. Members shall 
serve staggered terms to preserve continuity from one year to the next. An alternate 
~hall service a one-year tenn. 

3. No Committee member may be present at, participate in the discussion, or vote on 
his/her ovm application ·for promotion or pennanent status; nor may any member be 
present at or participate in the discussiort , or vote on the application of his/her present 
supervisor; nor may any member be pres.ent at or participate in the discussion, or vote 
on the application of his/her spouse or for any other individµal with whom there may be 
a clearly defined conflict of interest. 
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4. The Dean of the Library shall be responsible for identifying such situations in #3 above 
and inf01ming the APPSC of them in wriling prior to the Commitlee'.s first meeting. 
Should the APPSC have questions concerning olher potential conflicts of interest, .the 
De~ shall be responsible for deciding if a member of the Committee should be 
excluded from participating in the discussion or voting on a candidate's application for 
promotion orpennanent status. 

5. Since an alternate committee member may be required to t.:1.ke the place of an indisposed 
or in'eHgible member at any time, the aJternates _shall participate in all Cotnmiltee 
.meeti'rigs~ 

6. At its first m¢eting within a review cycle, the APP SC members and aHemates shall elect 
one of the Committee members to serve as Chair. bept;nding on which librarians apply 
for promotion or pennanent status review, it is possible that no single Committee 
member would be eligible to serve as chair for review of all Qf th~ candidates. In s_ueh 
circumstances, the Committee shall elect an additional chair to supervise and conduct 
thos·e reviews for which the first chair is ineligible to serve .as a voting memb~r. The 
Chair·-shall serve a single year but may serve successive terms. 

7. A quC;?rum. shall consist of three (3) comminee.µiembers:. the tJrree (3) regular ri1embers 
or, when necessary, either two (2) regular members and · one altern;ate 0t -one regular 
member and .two (2) alternates. 

$. The· AP-PSC's work shall be considered confidentjal to the extent all~w~g. by law. Any 
discussion or disclosure of mat:t.ers that come before the APPSC to anyone not on the 
APPSC; or discussions of these matters in public ar.eas or in unoffo;jal meetings, is 
inappropriate. 

G. Review by the University Academic Rank, Tenure, and Permanent Status Committee 

I. The University Academic Rank, Tenure, and- Pennanent Status Committee shall be 
composed of the following: 

a. One faculty member shall be elected from and by each aca4eniic department. This 
person ·shall have continuous tenure and the rank of Professor, with at least three years 
of continuous service at Bowie State University. (If a department does not have an 
eligible Professor, it should el eel the most senior Associate- Professor. Department 
Chairs are not eligible for election to this Committee) 

b. Two at-large representatives who are faculty members having continuous tenure, at 
least five (5) years of continuous service at Bowie State University, and the rank of 
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Professor shall be elected from and by each School or College with acacicmic 
departments. 

c. One permanent status librarian shall be elected by the libnuy faculty. 

d. The C..11air and Vice Chair of tl1e coinmittee shail be elected from the at-lgr;ge faculty 
tepresenta1;ives. 

e. AJl facul.cy memb.crs ~lected •t0 tJ1e University Acac!-emic Rank, Tenure, and 
Permam;nt Sta~ Committee shall serve a i:enn of two y~ar~, with tb~ e ·cepti0n -that, 
in order to stagger term expirations, th~ Faculty Elections Comn:utt.ee shall detennine 
whith of the. at-large faculty representatives ~lected in the very first election shall 
serve one~ye~ or two .. ye:ar tenns. 

2. The Responsibility of the Uiµve~·sity Academic Rank:, Tenure, and Pennanent Statl,]S 
Gommittee shall b~: 

a. To. make recom:mendations to the Provost regarding the granting of continuous tenun,. 
pcnnanent status; promotion fo rank, and other related riJattcrs. 

b: To follqw applicable procedures in tlu.$ Poli~y -and aiiy other applicable University or 
UniversitySystem ofMaryland Policies. r • • 

3. Th~ Conunitte~ and the candidate shall rece.ive the Departmental, Library, and Dean 
recommendn:.tions, and the c-m1.dic;l~~e1s fuU dep¥tmental/u.nit dqssier. Within "fifteen .(15) 
working days -after receipt of the departrnen.ial or Library recommendation, ttie 
.candidate may submit -a writt~n :resp.onse directly tG the. Chair of .tl,1.e Cbmminee. The 
c,mdidat~.shall pr-ovide. copies of any response to his/her Department Chair~ the Dean, 
and tp.e Provost. 

4. Upon, re.quest, tb~ Conu;nittee ~ball afford the candidq.te and lhe canclidatels Departmenl 
Chair and/or Pean ari opportunity to address tlie Committee .. When the C0llllnittee 
deems it appropriate, in unusual circumstances, the Committee may hear from other 
individuals with_ knowledge .. of the. candidate's performance and may receive other 
doc.Uinents relevant t9 the cat?-didate's nomlnation or application. The candidate o_r the 
Department Chair or the Dean may request that otheir individuals be asked to appear 
before the Comtni.ttee; butt.here shall b~ n,o right to eall witnesses. 

5. All proceedings of the Commjttee shall be closed. except that the ca~didate and the 
Department Chair or Dean of the Library may be present when the Committee is 
addressed by any person com:.erning the candidate's nomination or application. The 
Committee's deliberations shall be closed to all persons other than Committee members. 
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6. All information received by the University Academic Rank, Tenure, and Pennane.nt 
Status Committee, from whatever source, shall be held in strict confidence except when 
required to be discJosed by court order, subpoena, or as requi:r:ed by law. No member of 
the Committee shall discuss or divulge any infonnation giveu. to or acquired by the 

Committee with any person who i$ not a Qommittee member, e:x:cept when required to 
do so by court order, subpoena, or applicable law. Minutes of aH Committee 
proceedings shall be held in the office of the Ch-~r under lo.ck and· key. No minutes 
shall be .distributed to any member of the Committe·e, admimstrat0r, faculty member, 
student, alumni, or any other person or groups of persons, except as·. a neoessary part of 
the promotion or tenure/permanent status process. 

7. By the deadline provided in tl:ris Policy, the Cornmittee shall iubmit to the Provost a 
detailed memorandum containing ·the Coinmirtee's -r.ecommendation concerning each 
candidate and • the. reasons for it. If the recommendation is not un.animous, the 
m~morandum shall indicate the numerical vote supporting the recommendation and the 
minority opinfon(s). • • 

H. ~·eview by the Provost 

1. The Provost shall receive the recomm~ndations of the Uniyersity Academic Rank, 
Tenµre, and Permanent Stalu,s Committee, School Dean, the· Department, the Dean of the 
Library, and the APPSC; the eandidata's response, if appropriate, tO' th~ departmental/unit 
tecommendation submitted lo the University Academic Rank, T~~ure, and Pennanent 
Status· Committee; the <;:andidate's full departmental/unit classier.~ a,nd • any other 
documents considered by the University Acade1nic R~, ·Tern.ire, and Permanent Status 
Committee .. 

2. In ms/her discretion, the Provost may consult the candidate, the candidate's Department 
Chair, School Dean, APPSC, Dean of the Library, or the Cpair of the University 
Academic Rank, Tenure, and Pen:nanent · Status Committee. fu exceptional 
circumstances, the Provost niay consult other individuals with knowledge of the 
candidate's perfonnance and may receive additional docl.i.1nents relevant to his/her 
co1:1,sideration, to which the candidate may have access. 

3. By the deadline provided in this Policy, the Provost shall s.ubmit to the President his/her 
. recommenda~on concerning the candidate's pomination or application. The Provost shall 
provide a copy of hls/her recommendation to the candidate, together with copies of the • 
recommendation of the University Academic Rank, Tenure, and Pemrnnent Status 
Committee and any views of dissenting members of the Committee. The Provost shall 
notify t,he candidate of his/her right to ~ppealthe Provost's recoipmendation to the FacuJty 
Appeals Committee within fifteen (I 5) working days after issuance of the 
recommendation. 
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.L Appeal to F~cuH;y Appeals Committee 

The candidate may appeal an adverse reco1.nrt1endation Qf the Provost to the Faculty 
Appeals Committee within .fifteen (15) wo'rlcing days after issuance of tile recor unenuation. - - . 
The procednres for subh an appeal are provid~q. in Section VJlLC. of this. :Policy. 

J. President's Dccisi_on 

1. If the. candidate does ·not appeal the recomme11datio11. of the Provost to the Faculty 
Appeals Committee, the candidate 1nay Vwith.in '.fffteen (15) working days after issuan~e 
of the Provost's recommendation, submit to the President a response to the Provost's 
recommendation or to the reco nroeriliation of the University Academic Rank, Temll'e, 
and Permanent Status Committee. The Presiaent sli~ll lhen decide .whether to grant or 
deny the prowotion, lel).ure-, or pemra1)1:mt status. 

2. If lhe candicla,te 3:ppea:1s the recommenda,tiop 0f the Pro,vost to the "Faculty Appeals 
C.omrruttee~. the P.r.esiden.t $hall ttceive the r.eqomme.udation of t.Qe. Fa<mlly Appeals 
C01nm1ttee -antl th~.n dec;ide whether t~ ___ gtant ·, or· deny ili~ prom0tion, ~eoure, or 
pennanent statµs. 

3". The President shall notify the candigate, tbe PrQvost, the Chair of the Univef:Sil)' 
Academic Rank. Tenure, and Pem1an¢nt Status Committee, the· School Dean/Dean of 

• the Ubrary of his/her decision. • ' ·., • • 

4. The President's decision to grant or deny tcnurn, pennanent status, _or a promotion is 
nm_.1. • Before the President makes his/her final decjsion he/she may direct that the. 
re'ifiew process be ieopen~d. I£ tbe Pf~sident -orders- ij reopening ·of the· process, the 
President may direct that the proc;.ess· be reop.ei1ed at any ievej 0f aonsiderqtion and -may 
prescri.be a J1nlited p1"6:ees,s to be fol:iewed on.reopening. 

K. Special Cases 

1. Whenever the Ch:air of a Departnfont is nominated ;or has applied for promotion, the 
Scho()l bean, in consultation with the tenured faculty memhers oflhe department, shall 
designate a tenured faculty member to perfonn the r9le of the Department Chair ip. the 
review pmcess. 

2. Decisions concenung tenure and academic nmk of administrator~ shall be made on the 
basis of the criteria established for tenure and promotion contained in this Policy. 1h 
particular, such decisions shall be based on academic merit and on the academic needs 
of the administrator's department. 
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VII. PROCEDURES FOR TERMINATION OF FACULTY FOR CAUSE 

A. Notice of Termination 

When the Uni-versity pi:opos.e:s t~ terminate the appointment of a faculty member for cause, as 
provided in S~ati'on Ill.B. of th,s,. Policy,,, the Prowi'sf shall prepare a n0tice of the terminati~n. 
The notice or'temrinaticin sha11 st11te.. fu6 charges a1)d the facts supporting them with sufficieht 
particularity to give .the facuJty memb~r rioti~e of the basis for tem1ination. The notice of 
termination shall be delivered t0 the faculty memb.er in person or by certified mail; return~ 
receipt requested. 

B. Request for a Bearing 

Within thirty (30) working daxs after receipt of the notice of termjnation, the facu.lty 
m~mber may request. a Hearing on the cl1arges before 7itber an impartial Offi cer appointed 
'by the President ~:fr b.efore the Fa.culty Appeal~ Committee. · The f?,culty member shall make 
a request for a Hearing in writi~g to the .President, and the Pres-ident shall promptly appeint. 
a Heating Officer 0r noHfy. the Ch:~ir of tl~~ Faculty Appeals Committ~e of the request. 
Wfth the eonsent. 9f the P.res•ident, the ~acuity member m~y eiect a Hearing befor.e the 
Pt.esidentrather than befo.r.e_ a.1:Iearuig Offrc_er. or fhe Faculty Appeals Committee. 

In any .eYent, the reqll'est fot a Hearing muse be made ill writing t0 the President. Tliis 
request must indfoate befor.~ which aµfuority the faculty member wishes to proceed with 
his/her appeal. lf tpe faqulty member elects to proceed ll)efore a Heariug Officer, the 
President shall promptly l:ldminate three (3) potential Bearing Officers from whom the 
fac.ulty n:iember .will sele.ct the Hearing Officer who Will preside over the appeal. If the 
faculty rnembe.r elects to proc·eed before the Faculty Appeal.s Cqmmittee, the President shal1 
not,ify the Committee of this re.qu~s.t. the faculty memb~r shall include in his/her request 
the address and telepb.one number to wpjch notices may be directed. 

C. Hearing 

1. The .faculty membf!r may elect to be represeated·qy c01mseJ .of his/her choice throughout 
the termination pro¢eedings. Th& faculty _member or his/her designee and/0r the 
Provost may request a conference w1th the Hearing Officer or the Chair of the Faculty 
Appeals Committee prior to the Hearing to discuss any maners related to the Hearing. 
The Hearing Officer or the Chair of the Faculty Appeals Committee, as the case may 
be, sh.ul set a date for the Hearing by mutual agreement V'(ith the faculty member. The 
Hearing sh~Il be held D'O later than thirty (30) working days after receipt of the faculty 
members request for a Hearing. The Hearing Officer or Chair of the Faoulty Appeals 
Committee shall give the faculty member wrilten notice of the date and time for the 
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Hearing. The written notice also shall establish dates by which any documents to be 
presented as evidence and the names of potential witnesses must be presented to the 
He-a.ring Officer or to the Chair of the Faculty Appeals Conunittee. 

2. BoU1 U1e University representc<l by the Provost or hls/her designee, and the faculty 
member hall have the opportu11ity to make opening and closing stl:ltemcnlS, to examine 
and cross-examine w{tnesses, a11<l to pre·sent documentary evitl~nce. Members of the 
Faculty Appeals Coi:n.1.11ittee or the Hearing Officer may ques'lion witnesses and may 
call his/her own Wilnesses, ns 'he/she deems nMe.ssary. 

3. TI1e Hearing Officer or Chair of the Faculty Appeals Committee shall request the 
presence of th~ rccp1cstcd witnesses unless he/she determines that the request i~ 
unreasonable or Lhal IJ1e testimony sought would be irrelevant. to the issues in the 
Hearing. 

4. • At the Hearing, the University shali present evjdence of the Univ.ersily's basis for 
termination and shall bear the burden of e$tablishing {4e basi,s for termination by a fair 

• preponderance of the evidence; 
.. 

5', The formal rules of ~vidence applicable to-Judicial proce.edmgs shall not apply in the 
Hearing. The Hearing Offi~er or Faculty App~ Co.rrµnrtt.ee may receiv~ such 
evidence as a reasonafilc pers~n-would G<:5nsid~r rejinble in making important personal 
decisions. The Hearing Officer or Chair of the Faculty Appeals Committee shall make 

· rulings on issues of relevance and adtnissrbility; T:he Hearing Officer or the Chair of the 
Faculty Appeals Committee, ,Vith the •approval of'the Committee, may set reasonable 
limits otl -tlte pre~entation of ·evidence. and may exc1ude_ redundant or irrelevant 
evidence. 

6.· The Hearing shall be closed unless bolli parties agree that it be ·open to pernons other 
than the parties and their representatives. Except for deliberation$ of the Faculty 
Appeals Conumttee, fhe prnceed±ngs shall: ·pe xce-or.ded electronically or steno~ 
graphic-ally. or both. 

7. At any point during the process, the faculty memben~ay elect to withdraw from the 
process and accept tennination by submitting a written ·notice of wiU1drawa1 to the 
President and to U1e Heari_T)g Officer or Chair of the F~eulty°Appcals Committee. 

D. Decisfon 

1. Within thirty (30) working days following the conclusion of the Hearing, th~. Hearing 
Officer or the Faculty Appeals Committee shall render proposed findings of fact and a 
recommended action to the President. The proposed findings ~d recommendation shall 
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be based solely on the evidence introdt1ced at the Hearing. Copies of the 
recommendation shall be pr.ovided to the faculty member and to the Provost. 

2. Within five (5) working days after receipt of the pro..posecJ findings and 
recommendation oJ the Hearing Officer or Fa-~utty App'eais- Comrrtittee, either party 
may request an opportunity for oral argument before the·President • 

3. Aft1?r oral argument, if sud1 is £equested, the Presi<len~ s~all adopt or reject the 
proposed findings and recommendation of the Officer or.Faculty Appeals Comm.ittee. 
The Pr'1sident shall issue his/ her decision jn writn1g to the faculty member and to the 
Hearing Officer or tbe Faculty Appeals Committee,. qepcmding on which one ·heard the· 
case. The President's decisio11 shall be -.issued within thir'ty (30) working d~ys after 
he/she receives the recornmcndatio1i of the Bearing Officer ot· the Faculty App·eals 
Cotnmittee. 

E. Appeal to the Board oC:Regcnts 

If the President's decision is to tentiinate the appointment of tl:r~ faculty member; the faculty 
member may appeal the decision to the Board of Regents. ·of the University System o.f 
Maryland, which-shall render the final decision. 

ViU. P0i,ICIES. 'JiERTAINlNG TO ALL PR0CEDlJRE.$· FOU TERMINATION FOR 
CAUSE AND APPEAL OF DENIAL OF l'ROMQTION AND TENURE OF 
FACULTY, ' 

1
0R APPOINTMENT, RANK, AND PEltMANENT STATUS OF 

FACULTY LIBRARIANS 

A. L~gifupate differ.ences of opinion may arjse in the relation~bip,· between the University 
a.z1d a faculty member regmding decisions made by ilie University and its faculty 
committees on promotion, tenure, p_e.rmanenr status> and termination. Both t4e faculty 
member who wishes to ap_peal a decision and the Un.iv~rsity 0eneflt when the Uriiversi'ty 
responds to requests for an appeal promptly and fairly. Accordingly, the·se -prncedures 
shall be used to ensure that eaeh faculty tnembers right to reque~t ~ ~Rpeal is received 
and adjudicated promptly and fairly. 

B. The Facu"lty Appeals Committee is a standing committ§e ·o_f the Division of Academic 
Affairs and is composed of temrred Professors. The President shall appoint one (1)) 
mernbet of the Committee; each Academic Dean, one (1 ); the Dean :of the Library> one 
(1), a:ncj the Provost; one (I). None of the members of the Faculty Appeals Committee 
shall be members of the Uni'versity Academic Rank, Tenure, and Permanent Status 
Committee, and each should be from diffe_rent academic departments. AU appointments 
to the .faculty Appeal~ Committee sbaJI be for a.tenn of two (2) years. The Committee 
shall elect its. own Chair and any other officers needed. There must be a quorum for a 
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Hearing to take place. In an unusual Gase when this quorum is not possible, the 
President of the University or his/her designee shall appoint a Teplacement(s). 

IX. APPEALS OF ADVERSE RECOMMENDATIONS RJrGARDING PROMOTION 
AND TENURE-OR PERMANENT STATUS 

A. A candidate for promotion, tenµr-e, oi' pennanent stat.us may appeal an adverse 
rec9n,.mend$-ti_eh by the Provost to .th~ Faculty Appeals Committee, zs provided i'n the 
prom9ti0n, tenure, or penµ;.men,l _ st~tus '!eviey., pro.ce.ss ~s.t.ablished. in Section 111 of this 
Policy. 

B. Within fifteen (15) working days q.f\er issuance of the recommendation of the Provost, 
the candidale shall submit to the Chair of the Faculty Appeals Committee a request for 
appeal . Tfie appeal reque~t sba11 state clearly and concisely the recommendation from 
which the ~anditlate is appealing ~d the reasons ~e candidate believes tl1e 
reuomr-.aeildatfon ~houJd he (e.versed. The candidate shall submit with the appeal request 
_ any maforials that'the candidate reqµests -tbat tl1e. Committee consider. 

C. Vithin thnty(30) wOJ:kin_g days after re_ceipt of an appeal request, the Chair of tht! 
Faculty Appeals Com1nitree shall convene a Hearing on the appeal. A Hearing on an 
appeal. from •~ pi:~motic;m ~r tenure(p~nn:anent status recommendation is not an 

. , advers.~al. ~al-type appeal of a denial o-f:promotion- or tenu.re/pennanent status; It i~ a 
• -limited review of a, -highly <;iiscretionmy decisi0rt c;oncerr,tjng a~a<lemic n~erit. 

D. The Cominittee ord,inru.i1y will hear from the candidate, -the candidate's Department 
Chai_r for designee) and/or Dean, the Chair of the University Academic Rank, Tenure, 
and ·Pennanent .Status Cor_nmjttee, and the Provost. In unusual circwnstances, the 
Committee .may ·he.ar from o.ther individuals -with knowledge of the candidate's 
qualifications or per'fll!rmance. The Commjttee will not c.onsider materials or issues not 
co.ns.id~red dw,ifl'g th~ r~vie,:v process leading to the Provost'-s recommendatioI):, unless 
good ·ca-µ_se is slh.'>wn why ~ucb mateiials ot i~sues were not brnught forth during that 
process. 

E. The S!m,'l~ confi.'d<mtialiLy accorded to peet· Teview processes shall be observed in any 
proc_e~djng&,befqr:e tbe Faculty A~peals Committee. 

F.- At any point during tlw appeal process, the Faculty Appeals Committee may request, 
through the President, the advice of the Office of the Attorney General on legal issues 
presented by lhe appeal. , 

G. By the deadline provided in tlus 'Policy, the Faculty Appeals Committee shall render a 
recommendation to the President concerning the application for promotion or 
tenure/permanent status. The Committee's function in making this recommendation is 
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ljmited to review_ing the appeal of a denial of promotion or tenure/pe1manent status 
leading to the Provost's recommendation. 

Aocording1y, the Committee shall rec0.mmend a departure from the Provost1s 
re~9mmendation only if it finds that the candidate has demonstrated clearly: 

1. that the Provost's rccomm·endation Was based on an :iUegal or i.mpem1issible 
factor that violates freedom of speech or prohibitfons ~gainst discrin1ination on 
the basis of race, ethnic origi-ri, sex,- teligion1 agej 0 1; hand.leap·; or 

2. that the Provost's recommendation was arbitrary, capricious, aod· M abuse of 
discretion because it was based on .clearly en-one0us information or wa:s wholly 
unsupported by infomtation before the.'.Prov0st; or • 

. 3. that the tenure and promotion review procedut-es established _in this .Poli~y were 
violated and that the violations were so significant as to eause clear pl'ejudice to 

the candidate. • 

H. TI1e Committe\~ sbaH not substitute its judgment· for that of the Ptov9st~ and it shall not 
recommend depmture fr.om the Provost's r.eC:';ottur.11:mdation on th,e gr.a\lllds that ·one 
criterion for pr0motio;n, tenµre, or pemianent stt)tu~ was given greater weight than others 
or tbat partic.ula:(" materials were consid~ted mPJe .sigrriffcant than otb~r m~t·cnqls. 

I. The Faculty Appeals Committee shaU prov.rde it-s r.ecommen.d.ation in writing to tlie 
Presjdent, the Provost, the Chair of the Urti•versity Academfo Rank,. Tenure, and 
Permanent Status Committee, the Dean, and the candidate. The Conuuittee shalJ report 
its r~comm_ench\tion to the Presjdent within teQ ( 10) working days aft-er-the conclusion of 
its Hearing. The President's decision ~ball be final. 
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